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POLICY

The Agency policy is to provide guidance by end users, through the evalustion
of intelligence informetion reports, vhich will assist in the menagement of
the collection systems and increase the effectivensss of reporting.
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Any Office which initiastes & specific collection reguirement is responsl-
tle for evaluating the informetion collected and reported by the Deputy
Director (Plans) or the Assistant Director for Operstions in response to -
suck requirement.

The Asaistant Directors for Research and Reports end for Sclentific
Intelligence, in their respective fields of intelligence ressarch, will
evaluate selected 00 and CS informaticn reports s reguested Ly the
originators. Other components will evaluate reports upon request when
operatiennl or other factors meke this desirsble.

The Depubty Divector (Plans) and the Assistent Director for Operations will
select the reports which they wish evaluated, snd in each selected report
will indicate to the Assistent Director for Collection end Dissemination
by which CIA Offices or other deparitments or sgencies evaluation is
desired. A specific time limit for return of the completed evaluation
may be stated.

Each using Office is responaible for iniltiating evaluations of CIA reports
pertinent to its field of Intereats, especislly vhen such reports are
eongidered exceptionally high in quality, when there is evidence of
duplication or fabrication, or vhen there is an opportundity to provide
guidance to collectors by such evalustions.
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The various components of this Ageccy will svaluste inforsation reports
collested by other member agencies of the IAC, on request or on thedr
owm indtiative,

End wsers in CIA will evalunte selected collection programs on reguest of
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- The Assistent Dirvector for Collection and Dissemination, ceordinsting with

the Asaistant Divector for Operations and the Chief of Foreign Intelligence,
ID/P, will effect intersgency arrengements so that other departments and
agencles will evaluste CIA informaticn reports upan request vhen such

(1) In response to specific collection requirements origineted by the
department or agency concerned,

(2} On subjects of primsry depertmentel interest.

Evaluating Offices of CIA msy coordinete their own evalustions by cobtaining
working level comments and recammendetions of analysts in other CIA
Offices and other intslligence sgencies. Such coordination will be
sccomplished whensver it is probable thet such evalustions will have
substantial effect on collection nctivities.

THE HATURE OF AN EVALUATION

: An evaluation 18 s critical setimete and appreissl by & using department, sgency
i ar office of the Govermment, cr by ope of the camponents of CIA, of an g '
. intelligence information report.

Eox

It will focliude in all casesn:

(1} A reting of the value, significsnce, and importence to the user of

{2) An assessment of the truth of the informetion.

(3) A indication of the sxtent to which the information reported fulfills
any requirement, whether or not such & requirement has been submitted
formelly.

(4) Bemerks ms to whether or not the informetion reported cen be cbtained
Trom other sources, including overt sources.
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b. It will include as appropriate or pertinent:

(1) An indication of the timeliness of the information, or, in case of
wmummwmmwmﬂneﬁmt,mmof
having the repori in the files.

{2) Remarks concerning scope ad presentation of information, end sugges-
ticns for fmprovement.

(3) Comperiscn of the relstive merits and value of this reporting with
siztlar inforsmtion fNurnished by other collectors.
{4) Statement ms to desirability of additfonsl informetion from the same
_ source on the same or related sublects.
%, PROCEDURES

a. The Depuby Director (Intelligence) and the Deputy Direetor {Plans) will
establish procedures to earvry out the provisions of this Regulstion within
the compoments under their respective jJurlsdiction.

b. In additicn to the procedurss which derive from the activitles deacribed
sgraphs 1 through 3, sbove, the Assistant Director for Operastions

?@d}n@ Foreign Intelligence, ? heh;&t of m: m alimtor
Intelligence) and the Deputy Director (Plans) respectively, ‘
collsborete with the Chief, Mensgement Staff, Deputy Director {Administra~
tion} in the development of eppropriste evalustion forws.

FOR THE DIRECIOR OF CENTRAL INTELLIGENCE:

DISTRIBUTION: AB
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